
SOS Care SC Board of Directors Best Practices 

Board service is a meaningful way to create positive change and champion a cause Board 
members care about.  A strong, engaged Board of Directors (Board) can make a huge 
difference in the effectiveness and sustainability of a nonprofit organization.  As stewards of the 
organization’s mission, the Board provides strategic guidance, adopts sound ethical and legal 
governance and financial management policies, ensures the nonprofit has adequate resources 
to advance the organization’s mission and safeguard the trust of the community they serve. 
Best practices help each board member carry out these responsibilities with clarity and 
confidence.  By following best practices the Board can work together to support the efforts of 
the Chief Executive Officer (CEO) and create a lasting positive impact. 


 Leadership and Accountability 

1.  The Board hires a talented and visionary CEO to run the day-to-day management activities 
of the organization; sets and reviews the compensation and holds him or her accountable for 
the organization’s performance.    


2.  The Board ensures that the nonprofit follows its policies and strategies through evaluation of 
the CEO; the Board itself, and the nonprofit as a whole.  That evaluation includes ongoing 
review of financial programmatic performance and leads to changes in policy or strategy as 
needed to advance its mission. 


3.  The Board has in place a succession plan for Board leadership and the nonprofit’s      	
administrative team that ensures continuity of the leadership. 


4.  The Board maintains a healthy relationship with the CEO.  Communication between the 
Board and staff is respectful and channeled appropriately.  The Board provides strategic input 
while respecting the CEO’s operational authority.  


5.  The Board membership includes a diversity of cultures, experiences, skills and perspectives 
that reflect the community that the nonprofit serves.  Recruitment prioritizes a mix of 
professional expertise, lived experience and cultural perspectives.  


6.  Board members are recruited, oriented and trained through a deliberate process that 
ensures members have the skills and knowledge to carry out their duties and a clear 
understanding of the nonprofit’s vision, values and mission; Board member’s roles, both 
collectively and individually, in carrying out that mission; the Board’s responsibilities and duties; 
and best practices in governing and leading nonprofits.  


Mission, Governance, Legal and Ethical Compliance, Policy Setting 
Strategic Guidance and Oversight 

7.  The Board functions at a level of policy and strategy to establish direction consistent with 
the vision, value and mission of the nonprofit.  


8.  The Board ensures mission alignment by keeping the organization true to its mission and 
values.  The organization complies with governing documents, including bylaws and articles of 
incorporation.  The Board reviews these documents regularly and updates them as needed.  




9.  Board members both individually and collectively, carry out the mission of the organization. 
The loyalty of Board members is to the mission of the organization and is greater than their 
loyalty to the CEO.


10.  Board members understand and support the mission; diligently carry out their duties by 
regularly attending board meetings, reviewing, understanding and independently evaluating 
materials presented to the Board; and asking for the information needed to carry out their job.  


11,  The responsibilities and authority of the Board and any staff are clearly outlined, consistent 
with the Board’s legal duties and the vision, values and mission of the nonprofit.


12. The Board establishes and oversees compliance with applicable laws, regulations and 
bylaws to uphold the nonprofit’s legal and ethical integrity.  


13.  Board members, staff and volunteers act in the best interest of the nonprofit.  They do not 
further their personal interests and question possible wrongdoing.


14.  In carrying out its duties, the Board functions corporately as a body.  The whole Board, 
and not individual members, establishes policy, determines strategies and gives direction to 
the nonprofit.  The Board through designated spokespersons speaks with a single voice on 
matters affecting the nonprofit.  


15. The Board adopts and uses processes for decision making that encourages full and 
vigorous discussion from diverse viewpoints and problem solving.  They maintain 
confidentiality of board deliberations and publicly support board decisions.      


16.  Board members follow conflict of interest and confidentiality policies, signing statements 
annually and excusing themselves from discussions and votes where they have a conflict of 
interest.  


 17. The Board maintains a governance committee stewarding board development and 
process.  


Financial Oversight and Resource Development 

18.  The Board protects organizational assets and ensures financial health by reviewing 
financial reports, budgets and independent audits; and asks clarifying questions, to ensure 
funds are used responsibly. The Board monitors revenue diversification to reduce reliance on a 
single funding source.  


19.  Board members make a meaningful financial contribution commensurate with their ability 
demonstrating their belief in the organization’s vision, mission and values.   


20.  Board members actively participate in fundraising and resource development efforts.  
Board members actively cultivate relationships with potential donors, make thank you calls to 
donors, and help secure in-kind contributions.  By actively participating in fundraising activities, 
they support the financial sustainability of the organization and inspire others to contribute.  


21.  Board members open doors for additional funding by introducing the nonprofit to potential 
donors, sponsors or partners and leverage their connections to increase credibility and 
support.




22. The Board has in place a Finance and a Development committee each meeting regularly 
with respective leadership team members to provide input and ensure financial oversight.  


Advocacy and Ambassadorship 
  

23.  Board members serve as goodwill ambassadors, representing and advocating for the 
nonprofit as well as hearing and seeing the needs for and effect of the nonprofit in the 
community it serves.  


24.  Board members share the mission in their personal and professional circles, speak 
positively about the nonprofit and invite others to engage in activities of the nonprofit.  Board 
members maintain the highest standards of ethical conduct to preserve public trust.  


25.  Board members provide direct support to the organization by serving on committees; 
assisting with fundraisers and events; contributing specialized skills; providing guidance, 
especially to the CEO, and showing up for programs and community events to demonstrate 
their personal commitment to the nonprofit.  


